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Capacity Interview Toolkit
Tool #4: Performance Tasks

A Performance Task tests the collective skills of the applicant group using scenarios that present realistic and common challenges associated with operating a charter school. Review teams should use a performance task suited to the applicants’ noted strengths and deficiencies.
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Thank you for your submission to the [NAME OF AUTHORIZER] request for charter proposals. In addition to a comprehensive review of your proposal, we are interested in obtaining information about your capacity with regard to operations. Please complete the performance task below, which will be scored and discussed during your interview. 

Incubation Year Planning
Using the table below, outline SMART Goals for the incubation year to support the plan included in your submitted proposal, as well as interim milestones to ensure progress in the areas assigned. Please complete only the categories assigned (Note: You should be informed of which areas to focus on prior to completing this task). In the top column, note the dates at which you will evaluate progress. Please also note any assumptions you make in completing this exercise.

	20[XX]-20[XX] Planning Year Milestones 
(SMART Goals) by Work Stream
	Benchmark Dates

	
	
	
	

	Staffing & Human Resources
	
	
	

	

	
	
	

	Student Recruitment
	
	
	

	

	
	
	

	Services*
	
	
	

	

	
	
	

	Contracts
	
	
	

	

	
	
	

	Facilities
	
	
	

	

	
	
	



*Includes technology, transportation, food service, data management, facilities maintenance, school health and nursing and/or purchasing.
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Delete content above the line and adapt as needed.





