
 
 

What are Charter Schools?  

Charter schools are publicly funded schools that function independently from traditional public 

schools. A charter school is operated under a “charter,” or contract, and is governed by a board of 

directors with oversight from an authorizing office. The charter grants them greater flexibility than 

traditional schools in exchange for a higher level of performance accountability. Each school’s 

charter outlines the school’s mission, academic program, performance goals, and financial 

accountabilities.  

 

What is Charter School Authorizing?  

Authorizers are the legal entities that decide who can start a new charter school, set expectations 

and oversee school performance, and decide which schools should continue to serve students or 

not. Depending on state law, authorizers may be school districts, education agencies such as state 

departments of education, independent boards, universities, mayors and municipalities, and not-for-

profits.  

 

What does NACSA have to do with authorizing?  

NACSA believes that quality authorizing increases student achievement by expanding the number of 

quality schools to satisfy community needs. Authorizing requires specialized knowledge, skills, 

commitment, and adherence to essential professional standards to serve students and the public, 

and NACSA focuses on making this a reality through shaping practice, informing policy, and 

developing talent in the authorizing sector. One of NACSA’s Programs toward this goal is our 

Innovation in Education Fellowship.   

 

What is the purpose of the NACSA Innovation in Education Fellowship? 

The Innovation in Education Fellowship provides graduate students who are committed to improving 

educational outcomes for students with the opportunity to immediately and directly impact the 

quality of the charter school sector with hands-on experience. Students will enhance their 

understanding of critical issues impacting education reform and expand their skill sets to prepare 

them to be change agents and effective leaders within the charter school sector. 

 

NACSA offers this fellowship as a part of our commitment to quality authorizing by developing next-

generation leaders. According to the Map the Gap report, there will be a 223% growth rate in 

authorizing over the next 10 years. Within the next decade, at least 32,000 net new leaders and 

managers will be required to maintain the growth of the autonomous and accountable public school 

sector. 

 

What are the requirements for applying to this Fellowship? 

Applicants must have a Bachelor’s degree and be enrolled as a first-year graduate student at the 

University of Minnesota’s Humphrey School of Public Affairs. Additionally, the ideal candidate will: 

 Demonstrate: 

o Organizational skills and ability to work simultaneously on multiple task or projects 

o Ability to think strategically 

o Ability to analyze, synthesize, and interpret complex data 

o Strong written and oral communication skills 

o Commitment to social responsibility/education 



 Have a track record of: 

o Developing and maintaining strong working relationships with a diverse group of 

individuals 

o Meeting/exceeding high expectations and achieving results even in the face of 

obstacles 

o Experience in roles requiring problem-solving and decision-making around complex 

issues 

 

How many people are selected to the Fellowship? 

NACSA will invite three applicants to the 2016 Innovation in Education Fellowship.  

 

Where will I work? 

Each Fellow will be placed in an authorizing office in the Minneapolis area. Placement will begin the 

week of June 13, 2016. Fellows will work in their placement office during the summer prior to their 

second year of graduate school as a full-time employee. During a Fellow’s second year of graduate 

school, he or she will work part-time in their placement office between 15-20 hours per week.  

 

What will I do in my office?  

While authorizing offices do similar work, each office is different in the number of schools they 

oversee, staff size, and portfolio needs. NACSA Fellows, past and present, have assisted with 

reviewing charter school contracts, attended school board meetings, conducted school site vists for 

renewal or revocation evaluations, and managed operational or research-based needs. 

 

In addition to on-the-job experience, Fellows will develop skills and their professional network 

through required participation in in-person professional development sessions and attending the 

NACSA Annual Leadership Conference.  

 

Is there any cost to me for participating in this Fellowship?  

Participants of the Fellows Program do not incur any program costs. Admittance into the Fellowship 

covers the cost of Fellows’ second year of graduate school at the Humphrey School of Public Affairs. 

Additionally, Fellows receive a stipend for their work in their authorizing office and NACSA covers all 

expenses for orientation, professional development, and conference attendance.  

 

What do I get toward my Masters in Public Policy through participating in this Fellowship?  

The Fellowship meets the 400-hour graduate internship requirement of the program.  

 

What are the requirements of the Fellowship? 

The requirements of the Fellowship are as follows: 

 Course registration of a minimum of six credits each semester; 

 Enrollment in PA 5442:  Policy Design for Education and Human Development (during your 

time in the Fellowship); 

 Ability to work in the United States following graduation; 

 Enrollment in the Fellowship direct study course during both fall and spring semesters; 

 Completion of either the Education Policy and Reform Capstone seminar during the spring 

semester with a client project focused on authorizing, or completion of an individual 

professional paper focused on authorizing within the broader context of education policy and 

reform; 

 Participation in the Fellowship Orientation behind held in Chicago the week of June 6, 2015; 

 Participation in NACSA’s 2016 annual leadership conference October 24-27, 2016 in 

Atlanta, Georgia; 



 Participation in additional professional development workshops provided by NACSA at the 

midpoint and conclusion of the Fellowship; 

 Completion of a total of 1160 work hours at your authorizing placement site, with full-time 

work hours from June through August and part-time work hours from September through 

May; 

 Commitment to pursue opportunities in charter schools and/or charter school authorizers 

post-fellowship. 

 

Can I talk to someone at NACSA or a previous Fellow about their experience? 

For more information, you can contact Shannon Bauer at shannonb@qualitycharters.org. Additional 

information about our program and program alumni can be found at www.qualitycharters.org  

 

How do I apply?  

The application window the 2016 Fellowship opens on January 19, 2016. Applications are due by 

February 29, 2016. Applicants must fill out the application, and provide a resume and professional 

references. Applicants will be considered for a phone interview, then may be invited to a final in-

person interview to take place in late April 2016. 
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